
20
23

ANNUAL REPORT

A YEAR OF
GROWTH & RESILIENCE



THANKS TO OUR
FUNDERS
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We want to give special thanks to the Ministry of Foreign Affairs
of the Government of Chile for supporting our work that made everything possible.
We welcome more partners to join us in our endeavors.
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WHO
WE ARE

Annual Report 2023

Established in 2011, the Chile California
Council (CCC) is a bi-national nonprofit  
organization that promotes mutually
beneficial relationships and knowledge
sharing between Chile and California in
both the private and public sectors.

Connect the public and private sectors
of Chile and California, to enable the
economies of the future through
science and technology, for nature and
people.

The CCC connects the public and private
sectors of Chile and California through
programs and initiatives designed to
enable the economies of the future. This is
done by integrating science and
technology for nature and people, and
thereby accelerating the transition to a
cleaner and more equitable future.

M I S I O N

Collective work and international
public-private collaboration, will
accelerate the transition to a cleaner
and more equitable future.

V I S I O N
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1963
Inception of the Chile California
Program. In the early 1960’s,
Chile and California signed an
agreement as part of John F.
Kennedy’s Alliance for Progress
Program.

2008
Launch of the Chile California
Plan. This plan was created as a
result of the MoU between Chile’s
President Michelle Bachelet and
California’s then Governor Arnold
Schwarzenegger.

2011
The CCC is incorporated as a
501(c)(3) non-profit organization
during President Sebastián
Piñera’s visit to California, bringing
together representatives from
both public and private sectors.

2012
The CCC starts operations
by appointing an Executive
Director and forming a
Board with 5 committees:
Environment, Innovation,
Education, Trade, and Society.

2013
Chile and California renew an
Agreement for Collaboration.
Lt. Governor Gavin Newsom
gives keynote address during
CCC Annual Meeting highlighting
the importance of technology in
governance.

2014
The CCC Board of Councilors
approves a strategic plan for
the next 4 years, emphasizing
functional areas such as
fundraising, communications,
and finance.

2015
President Bachelet and
Governor Brown signed a
historic joint declaration on
Climate Change. The New UC
Davis Chile Life Science
Innovation Center is launched.

2016
The CCC facilitates support and
collaboration between CONAF
and CALFIRE on wildfires
prevention and control, and
between ONEMI and CAL OES
on disaster management.

2017
The CCC focuses on three areas:
Natural Resources Management,
State and Society, and Technology.
It creates Chispa-Spark Funding: a
lean platform to fund early-stage
projects in Chile and California.

2018
The CCC holds its first major
conference on renewable
resources, storage, and electric
mobility.

2019
The CCC focuses on transforming
processes to tackle the climate
crisis and participates in the
organization of the COP25,
showcasing California’s coastal and
Climate Change policies and a
Chilean scientific coalition studying
climate effects in Chile’s coastlines.

2020
Humanity faces a pandemic
and the Chile California
Council adapts to the new
normal by participating and
leading webinars where
relevant issues in today’s
world are discussed.

2021
The CCC focuses on in-depth
structuring and consolidating
programs, in addition to
miscellaneous initiatives within
its climate action-driven
agenda, particularly in the
clean energy transition and
coastal protection.

2022
The CCC Develops the
Booster Innovation Center
(BIC) to complete the cicle of
science, politics, innovation,
and investments.

2023
Diego Pardow, Chile's Energy
Minister, visited California to gain
insights for driving the Energy
Transition. The CCC facilitated
this visit, enabling knowledge
exchange between the regions.



Dear Friends of the Chile California Council,

The year 2023 presented significant challenges for the Council. Its operation was impacted by a lack of staff and funds  
necessary to support hiring and financing activities. Consequently, the CCC entered a "hibernation" phase for most of 2023.
During this period, the Board worked collaboratively with DECYTI personnel at the Chilean Ministry of Foreign Affairs to 
develop the 2023 agreement. All parties successfully signed the agreement in August 2023, with the Ministry funds being
received by mid-November 2023. This enabled the Council to hire a Program Manager and a Marketing & Communications
Manager at the end of 2023. Their task was to develop a Strategic Plan and a Marketing and Communications Plan, to bring
clarity to our 2024 implementation efforts.

Despite these financial and staffing challenges, the Council continued to deliver value to Chile and California in 2023 through 
the efforts of its Board of Directors and Councilors, as well as those led by the Chile California Conservation Exchange (CCCx).

In February and March 2023, I was able to forge connections between the Municipality of Viña del Mar and Councilor Helen López
from the California Office of Emergency Services (CalOES). Helen and I shared valuable Californian insights and best practices to
assist Viña del Mar to more effectively mitigate, manage, and recover from forest fires and other natural disasters.

Together with Councilors Juan Pablo Carvallo and Ignacio Fernández, the CCC played a pivotal role in facilitating a successful
visit to California in August 2023 by the Minister of Energy, Diego Pardow and his delegation. Leveraging our expertise and
networks within California's energy sectors, we organized productive meetings addressing key issues requested by the 
Chileans, thereby laying the groundwork for continued future collaboration.

Another major effort of the Council was our continued support of the CCCx and our shared commitment to fostering 
exchanges and conferences between both regions by engaging key stakeholders from academia, NGOs, government, and
Congress. Discussions have centered around topics such as Real Conservation Rights, Environmental Philanthropy, and Park 
and Coastal Zone Conservation. Throughout the year, the CCCx facilitated exchanges through trips of Californians to Chile 
and Chileans to California.

Looking forward, we're excited to announce the CCC's full reactivation after the 2023 slowdown. Your dedication 
and involvement are crucial as we identify focus areas, emerging sectors, and collaboration opportunities for 
impactful initiatives. Committed to driving innovation and collaboration between Chile and California, we 
eagerly anticipate making 2024 a transformative year, embracing tomorrow's challenges with optimism 
and determination.

Let us stride forward into 2024, united in our vision for a brighter future! 
Warmly,

Rafael  Friedmann
Chair of the Board of Directors
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BOARD
MEMBERS
The CCC’s Board of Directors is a select group of outstanding representatives in their respective
fields that are relevant to the CCC’s mission. They bring their significant professional experience 
and networks in Chile and California to guide our organization towards its full potential.

Annual Report 2023

Chair CCC
Friedmann Clean Energy
Consulting

RAFAEL FRIEDMANN CRISTIAN SJÖRGEN TATIANA MOLINA

EVAN EPSTEIN EDUARDO BENDEK LOVELL (TU) JARVIS

CVP of the CCC
Co-Founder & CEO of
AgroUrbana

Treasurer CCC
Director at Deloitte

Executive Director &
Adjunct Professor at UC
Hastings College of the Law,
Founder and Managing
Partner of Pacifica Global

NASA Scientist
Jet Propulsion Laboratory

Executive Director, UC Davis
Chile Center
Professor Emeritus, UC Davis
CCC Past Chair
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COUNCILORS
The CCC’s Councilors are a diverse group of leaders from Chile and California, all of them
innovative changemakers in their fields of action.

Annual Report 2023
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HIGHLIGHTS

In February and March of 2023, our Chair of the Board,
Rafael Friedmann, connected the Municipality of Viña
del Mar with CCC Councilor Helen López, who works at
the California Office of Emergency Services (CalOES) as
Assistant Director for International and Tribal Affairs.

Following the fire that in early 2023 destroyed around
500 residential and commercial structures in the area,
virtual meetings were held between the Municipality of
Viña del Mar, the CCC, and CalOES where Helen Lopez
shared best practices used in California for the
prevention, management, and subsequent recovery of
disasters like urban wildfires. Additionally, CalOES
provided the Municipality of Viña del Mar with three
documents: a Disaster Preparedness Guide and two
Disaster Preparedness Cards.

VIÑA DEL MAR AND CAL OES MEETINGS ON WILDFIRES
PREVENTION, MANAGEMENT, AND RECOVERY

Furthermore, Rafael Friedmann shared links from PG&E (California Gas and Electricity Company), where he
previously worked. Rafael described how PG&E coordinates with various government agencies to reduce the risk of
wildfires, manage them more effectively, and help with the recovery by communities affected by them. 

This activity reflects the CCC's continuous support for the exchange of experiences and best practices to reduce
disaster risk, effectively manage responses to them, and accelerate society's recovery post-disaster, which has
been done before in activities such as providing support with on-site visits by Chileans and Californians from
CalFire, CONAF, ONEMI, CalOES, and PG&E.
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HIGHLIGHTS

In April 2023, the Ministry of Energy unveiled the "Initial Agenda for a Second Phase of Energy Transition" aimed at
accelerating the decarbonization of the electricity sector in Chile. Minister Diego Pardow emphasized the crucial role of
the electricity sector in achieving climate and environmental goals, with a target of 100% clean energy by 2050.
Additionally, since 2022, the Ministry has been part of the Net Zero World Initiative, focusing on energy decarbonization.

In August 2023, the Ministry organized a visit for Minister Pardow to California to learn from the region's experiences in
transitioning to carbon neutrality. The CCC played a pivotal role in coordinating and executing this visit, with Counselors
Juan Pablo Carvallo and Ignacio Fernández, along with the Chair of the Board, Rafael Friedmann, supporting the Ministry
and the Chilean Embassy in the United States. This visit facilitated knowledge transfer on technological, regulatory,
financial, and human capital aspects related to advanced energy transition technologies, programs, and policies between
Chile and California.

During the visit, Minister Pardow and his delegation held meetings with key entities in California, including the California
Energy Commission, the Lawrence Berkeley National Laboratory, and the WATT Coalition. The CCC's involvement
ensured effective communication between Chile and California, fostering collaboration towards mutual goals of energy
transition and climate action.

Overall, the CCC's support for Minister Pardow's visit to California exemplifies its commitment to fostering connections
between Chile and California and supporting initiatives that contribute to fulfilling Chile's commitments to Climate
Change.
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SUPPORT WITH THE CHILEAN MINISTER OF 
ENERGY DIEGO PARDOW'S VISIT TO CALIFORNIA



CCC PARTICIPATION IN THE 2023 APEC MEETING WITH
PRESIDENT GABRIEL BORIC AND THE CHILEAN COMMUNITY

During the APEC 2023 summit in October, Chilean President Gabriel Boric had two activities in the city of San Francisco.
Upon arrival, he met with a group of Chileans living in the state of California, with whom he had a conversation at the
Marriott Hotel in San Francisco. Among those attending the meeting was the president of the Chile-California Council in
California, Rafael Friedmann, along with CCC Counselors Evan Epstein, Eduardo Bendek, Isabel Valdés, Agustín Huneeus,
Ignacio Fernández, Tomás McKay, and Álvaro Silberstein.

The head of state highlighted the vital Chile-California relationship in commercial terms and the importance of promoting
the culture and society of both countries. 

Regarding Climate Change, the Chile-California Council recognizes the urgency of addressing environmental concerns.
These include greenhouse gas emissions, air quality, and carbon footprint, all of which have negative impacts on
ecosystems and human health. For that reason, the CCC is deeply committed to spearheading future initiatives related to
renewable energy, Climate Change mitigation, and environmental conservation efforts aimed at achieving zero emissions
while collaboratively working to promote a more sustainable and healthier environment for current and future
generations.
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HIGHLIGHTS

Strengthen Governance
Board changes and Councilors succession plan

Executive Director/ Program Manager Recruitment

Public Opinion Positioning
Re-engage with existing stakeholders (e.g., councilors, partners, and the public) through targeted communication and outreach

Foster bi-national collaboration through joint research projects, knowledge exchange programs, and networking events

Value Proposition
Creation of value propositions for the private sector

Develop of value propositions for the governments of Chile and California

Strengthen Political Ties
Conducting public meetings between both regions, including meetings between top government actors and their staff

Meeting with the Chilean Ambassador to the United States

Financial Sustainability
Research and identification of funding opportunities. 

Promote the development of initiatives with financing from nongovernmental sources (grants, private sector)
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STRATEGIC GOALS

STRATEGIC PLAN AND MARKETING & COMMUNICATIONS
STRATEGY

As part of the responsibilities for the year 2023, the Program Manager and the Marketing and
Communications Manager developed a Strategic Plan and a Marketing & Comms. Strategy to provide an
outline for guiding the Council's strategic initiatives and communication efforts throughout the
upcoming years.



PUBLIC
SECTOR

Government agencies,
Policymakers & Legislators
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HIGHLIGHTS

TARGET MARKET 
& STAKEHOLDER

PUBLIC
SECTOR

GOALS ENGAGEMENT COMMUNICATIONS

Government agencies,
Policymakers &
Legislators

Achieve government
engagement and support,
as well as trust-building
initiatives.

Hold regular meetings for a
transparent and open
communication. Collaborate on
projects and attend events.

Post success stories, infographics, and government
testimonials. Host a LinkedIn Live or Podcast with experts
and the Industry and Technology Attaché (I&TA). In Website,
add quotes on successful collaboration experiences.

PRIVATE
SECTOR

Companies
(in Chile and
California)

Align services and products
with core pillars and ensure
financial sustainability
through diverse funding

Partner with Chilean business,
organize webinars, conduct
Market Sweeps, and meet with
industry actors.

Post and share on Social Media, Newsletters and Website
industry trends and innovations. Host LinkedIn Live
meetings with experts and interview ChileMass ED to
leverage their reputation for the CCC's positioning.

NON-
PROFITS

US Foundations & 
Philanthropic
Organizations 

Ensure financial resources
and fostering collaboration
for the CCC’s initiatives and
personnel funding.

Attend international philanthropy
events, connect with US
foundations, and network with
similar NP to attract funders.

Post and share on Social Media, Newsletters and Website 
past and ongoing projects funded by US Foundations &
Philanthropic Orgs. Host LinkedIn Live meetings with past
funders and update Website with quotes from funders

ACADEMIA &
RESEARCH

Professors,
Researchers,
Universities 

Secure research
collaborations for projects 
and a network to showcase
the CCC’s offerings

Join academic events to present
research, connect with potential
collaborators, and build a
database for future initiatives.

Post and share on Social Media, Newsletters and Website
past and ongoing research collaborations. Host LinkedIn
Live discussions about ongoing partnerships enhancing
the CCC's academic reputation.

*NEW* 
Board Members

Consolidate by establishing 
a strong board, fostering
innovation, and setting a solid
strategy, vision, and goals.

Build a profile, to identify and
connect with candidates on
LinkedIn, host informational
group meetings, and interview.

Post and share Board Member testimonials, showcasing the
CCC's impact. Create a motivational landing page with the
CCC’s purpose, initiatives, as well as info on the application
process and benefits.

GENERAL
PUBLIC

*NEW* 
Councilors

Build an expert team to help
with projects development,
contacts, funding sources, 
and CCC's promotion.

Build a profile to identify and
connect with candidates on
LinkedIn, holding online meetings
with them and seeking referrals. 

Post and share current high-profile Councilors’ testimonials.
Create a motivational landing page, with information about
the role, impact, benefits, and application process. 

GENERAL
PUBLIC

PUBLIC
SECTOR

Government agencies,
Policymakers & LegislatorsCHILEFORNIANS

Chilean Community 
in California

Achieve awareness and
engagement among Chileans 
in CA. building a volunteer
network for CCC initiatives.

Create profiles, find volunteers
on LinkedIn, partner with local
Chilean groups, and host
attractive online workshops.

Post CCC’s purpose-related content enhancing project
impact. Create polls to encourage participation and
engagement. Create a landing page for volunteer
recruitment including a feedback form.

GENERAL
PUBLIC

PUBLIC
SECTOR

Government agencies,
Policymakers & Legislators

Media and
Journalists

PUBLIC
RELATIONS

Position as a leading authority
through media credibility 
on sustainable projects and
Chile-California relations.

Create tailored pitches, offer
exclusive interviews, invite
journalists to events, and submit
projects for media awards.

Develop and share a Press Kit in social media and via direct
message in LinkedIn, highlighting ongoing projects. Tag
relevant media actors and invite them to social media 
events. Create a media contact section on CCC website.
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MARKETING & COMMUNICATIONS STRATEGY
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The Marketing and Communications Strategy aims to strengthen the CCC's position by 
engaging key stakeholders and target markets through meaningful engagement and
communication efforts. It seeks to boost the CCC's impact and establish it as a leading facilitator
of Chile-California collaboration, driving mutual benefits and innovation in the years to come.
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HIGHLIGHTS

The purpose of the trip was to exchange knowledge with Chilean 
dendrochronologists and other environmental scientists about how 
the changing climate is manifest in hydroclimates, forest ecosystems,
and tree rings –particularly in the understudied Mediterranean 
climate zone– and to lay the groundwork for future collaborations.

Professor Stine and his graduate student, Triana Anderson, spent time in Valparaíso, Papudo
(for field work), Santiago, Valdivia, Concepción, and Parque Nacional Conguillio. Triana
Anderson has been awarded a Fullbright fellowship to return to Chile in 2024 to work with
the researchers she met through the exchange.
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Inspired by the geographic and ecological similarities of Chile and California, the 
Chile  California Conservation Exchange (CCCx) connects people in Chile and 
California who are working to protect the natural environment by making introductions,
organizing meetings and conferences, and facilitating travel and collaboration.

In close collaboration with the Chile California Council, we host Chilean scientific delegations
visiting California and organize exchange visits to Chile–Intercambios ambientales.

CHILE CALIFORNIA CONSERVATION EXCHANGE (CCCX)

THE CLIMATE CRISIS: TREE RING RESEARCH 
 JANUARY 2023, CHILE

The purpose of this exchange was to share state-of-the-art knowledge with respect
to bird conservation and monitoring, banding, and citizen science and to establish an

ongoing collaborative relationship between The Institute of Bird Populations (IBP)
and La Red de Observadores de Aves y Vida Silvestre de Chile (ROC). Steven Albert

and the IBP have particular expertise in the types of monitoring that strive to
understand the causes of long-term bird population changes.

 

ROC is working on a nationwide bird conservation strategy for Chile and has recently
completed two foundational documents: Estrategia Nacional de Conservación de

Aves (ENCA) 2021-2030 and Plan General de Monitoreo de Aves de Chile. While in
Chile, Steven held meetings, presented at workshops with staff from the Ministry of
the Environment, CONAF, other NGO’s and faculty at the P. Universidad Católica de

Chile. ROC and IBP solidified plans for their ongoing collaboration.

BIRD CONSERVATION AND MONITORING
 MARCH 2023, CHILE
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HIGHLIGHTS

The Pew Charitable Trust Chilean Patagonia Program
brought together community-based NGOs and others
for a series of events in Patagonia focusing on the
protection of rivers. These were followed by a seminar
on water policy at the Congress in Santiago. The CCCx
enabled Denielle Perry, who is, among other roles, the
Director of the Free-Flowing Rivers Lab at Northern
Arizona University, and Felicia Marcus, former Chair of
the California Water Resources Control Board, to
participate in both the Patagonia and Santiago events.
Denielle presented an overview of the Wild and Scenic
Rivers Act and explained how the policy could be used
as a framework for creating a river conservation system
in Chile. 

In Santiago, Felicia and Denielle participated on a panel
with two senators, the Vice Minister of the Environment,
the head of the Chilean water department, and Patricio
Vallespin, Governor of the Los Lagos Region. The panel
was facilitated by Francisco Solis, Director of the Pew
Chilean Patagonia Program. In both Futaleufu and
Santiago, Felicia Marcus discussed water policy in
California, including a variety of flow protection tools,
including the public trust. The group discussed the need
for Chile to meet the 30 x 30 agenda by initiating river
protection strategies. Governor Vallespin requested that
the Ministry of the Environment begin to craft river
conservation policies to protect four rivers in Chile:
Futaleufu, Palena, Yelcho, and Puelo. Senator Ricardo
Lagos Weber invited Dr. Perry to return to Chile to help
with the crafting of a new river conservation policy and
system design.
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PROTECTION OF FREE-FLOWING RIVERS
 MARCH 2023, CHILE
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HIGHLIGHTS

Seminars in Santiago and Valparaiso were organized to
follow up on the publication of Desalinización:
Oportunidades y Desafíos Para Abordar la Inseguridad
Hídrica en Chile (Desalination: Opportunities and
Challenges to Address Water Insecurity in Chile), a report
by the Scientific Committee on Climate Change at the
Ministry of Science, Technology, Knowledge and
Innovation.

The CCCx enabled Claire Waggoner from the California
State Water Resources Control Board to participate in
the seminars and share California’s experience with
developing and implementing desalination regulations. 
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WATER AND DESALINIZATION
 MARCH 2023, CHILE

She addressed the importance of using an integrated 
water resource management approach to increase water resiliency, outlined California’s desalination regulations, and
explained where desalination fits in California’s water supply portfolio.

FOG
 MARCH 2023, BERKELEY, CA

The CCCx hosted a roundtable workshop at UC Berkeley, which was the last step in a
California study tour by a group of experts on fog and the environment from the

Atacama Desert Center of P. Universidad Católica de Chile. The team is building a
network of fog collectors along the extensive Chilean coast that is complemented by

satellite imagery and other analytic methods. They were visiting California to share
their experience and to learn about new fog sites, data management, and technologies

and to gain a better understanding of the behavior of California fog and coastal
ecosystems. Among other benefits, fog sustains California’s redwoods and is harvested

for water in dry climates. While in Northern California, the Chilean delegation visited
Berkeley, Sacramento, the Bodega Marine Lab, and Pepperwood Preserve.

 The University of California Natural Reserve System has a cooperative 
agreement with P. Universidad Católica that we expect to build upon for future 

exchanges.
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HIGHLIGHTS

Kelp forests play a critical role in sustaining fish
populations and kelp is harvested for a variety of uses.
Chile exports about 67,000 tons of kelp annually.

Oceana Chile organized a meeting at the Chilean
National Fisheries Service and a workshop at the Chilean
National Congress to highlight the ecological and
economic importance of kelp and the need for science-
based policies to maintain viable kelp populations.

The CCCx made it possible for Dan Reed and Jan
Friewald to attend these events. Dan discussed the
status of the kelp industry in California, the reasons 
for dramatic declines in the kelp forests, the effects 
of Climate Change, the extent of restoration attempts,  
and the roles of the California Coastal Act and the
Marine Life Protection Act in protecting the kelp forests
from overfishing and coastal development. Jan Freiwald
described how the Reef Check Foundation trains local
scuba divers to be citizen scientists with the skills to
conduct scientific surveys and monitor the kelp forests
along the coast of California.
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MARINE SCIENCE: KELP CONSERVATION
 MAY 2023, CHILE



ANA PEZO

OUR TEAM
The CCC’s staff is composed of multidisciplinary professionals that contribute
to the day-to-day operations and keep our network active and connected.

Annual Report 2023

Francisca holds a BS in Business Administration and a Master' Degree in Strategic Sales
Management, both from Universidad Adolfo Ibáñez.

With 8 years of experience, proficient in comprehensive market research and strategic
planning, Francisca has successfully managed and introduced a variety of products to the
market, aligning positioning, offer, and target audiences strategically, resulting in
exceptional outcomes across diverse industries.

In her current role as Marketing, Communications, and Strategic Partnerships Manager, she
builds relationships, amplifies impact, and drives engagement for the CCC. Known for her
results-driven approach, Francisca's track record of success and passion for connecting
people makes her a valuable asset to the team.

FRANCISCA SANTOMINGO
MARKETING, COMMS & STRATEGIC PARTNERSHIPS
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Ana holds a degree in Industrial Civil Engineering, MBA Global from the University of Chile
and Cranfield School of Management. With over 15 years of experience in project
management, business alliances, and project development in both public and private
organizations, she has addressed issues across various sectors such as information
technology, human resources, logistics, and mobility. With a special focus on management
and strategy, she has been involved in the formulation, application, and execution of projects
for non-profit organizations.

Currently, she serves as a Program Manager for the Chile-California Council, whose mission
is to promote a mutually beneficial relationship between Chile and California from a public-
private perspective. Ana is also a part of the Llampangui Chile Foundation, focusing on
environmental and heritage conservation in the northern region of Chile (Coquimbo).

ANA PEZO
PROGRAM MANAGER
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We want to thank the government of Chile and all our Councilors who kindly contributed during this year. We hope to
increase partnerships that will help us to grow as an organization and extend our potential to create mutually
beneficial knowledge-sharing and collaboration between Chile and California.

BALANCE SHEET PROFIT AND LOSS STATEMENT
JANUARY - DECEMBER 2023 JANUARY - DECEMBER 2023

Note: The CCC follows a cash basis for its  financial reporting, which
means it does not include accounts payable. After accounting for both
the payment commitment and the receivable, the CCC's net position
stands at $47,819.79. Payment commitment of $88,033.75
(reimbursement for non-execution) and a receivable of $24,000
(reimbursement owed to the CCC), remaining a net of $47,819.79



A N N U A L  R E P O R T  2 0 2 3


